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TOKYOS8: Microbial Soil Health

Activator for Enhanced Crop

Productivity

Activating Soil Life for Sustainable Productivity

TOKYO8 is a 100% organic concentrated liquid microbial soil activator

formulated with more than 1,500 beneficial microorganisms that restore soil

biological activity and improve soil fertility. Suitable for a wide range of crops,

the biodegradable, JAS Organic-certified formulation supports sustainable soil

restoration.
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Problem

. Soil degradation reduces national agricultural
productivity and food security.
Declining soil fertility limits the effectiveness of

fertilizer investments.

Unsustainable soil management weakens
resilient agricultural systems.

Scaling readiness: idea maturity
8/9; level of use8/9

Solution

microorganisms.

Dependence on imported fertilizers increases

the vulnerability of national food production.

Key points to design your project

Climate impact 0

dependent production systems.

+ Restores degraded soils through beneficial

- Improves soil fertility and nutrient efficiency.
« Strengthens sustainable soil management.
- Provides a biological alternative to fertilizer-

TOKYO8 supports soil restoration, climate resilience, and sustainable agricultural transformation by improving

soil biological activity and long-term soil fertility.

To successfully integrate this technology:

Prioritize degraded agricultural areas and climate-vulnerable farming systems.

Integrate TOKYOS8 into national soil restoration and climate-smart agriculture programmes.

Build partnerships with research institutions, extension services, producer organizations, and the

technology provider.

Leverage the TOKYOS8 franchise model to strengthen local production, improve product availability,

and support longterm national capacity.

Monitor adoption, soil health, crop productivity, and land restoration to guide programme scale-up.
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Cost Per year

TOKYOS8
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Revenue Per year
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Net income Per year
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860 %

ROI Per year
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Commodities

Rice, Maize, Sorghum/Millet, Soybean,

Cassava, Sweet Potato, + 13 more

Sustainable Development Goals

DECENT WORK AND
ECONOMIC GROWTH

o

Categories

Production, Inputs, Fertilizer, Biostimulant

Tested/adopted in

B Tested & adopted
B Adopted

Tested ‘
Testing ongoing
Where it can be used

This technology can be used in the colored
agro-ecological zones.
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Target groups

Farmers, Governments, Sellers,

Manufacturers
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