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Innovation Platforms (IPs) provide a practical coordination space where private

Commodities

veterinarians, vaccine producers, and distributors work directly with farmers,
. . . . . . . Livestock
public veterinary services, and local leaders to organize vaccination campaigns.

They help structure demand, improve last-mile delivery, and reduce uncertainties
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in planning, logistics, and outreach.
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Key points to design your business plan

Use IPs to find organized demand by connecting with farmer groups and communities.
Work through IPs to access new local markets with trusted local partners.

Coordinate schedules to secure high turnout and predictable service delivery.

Reduce outreach costs by mobilizing farmers collectively.

Build trust to grow repeat demand for vaccination services.
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