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e-pineA: Digital Supply Chain
Solution for Pineapple Market i
Access and Traceability B.o Tc

e-pineA is the ideal solution to facilitate market access for ULRICH DJIDO

agricultural products and reduce post-harvest losses

Commodities
e-pineA is a digital platform that gives agribusinesses and exporters realtime
access to reliable, high-quality, and traceable pineapple supply. By providing Sl Bl Gerlb
data on crop maturity, volumes, and harvest timing, it helps buyers plan
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procurement, reduce sourcing risks, and secure export-ready produce efficiently.
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Categories

Production, Postharvest, Marketing,

Problem Solution il socnions,

« Unreliable supply: Inconsistent pineapple « Reliable supply: Provides realtime production Supply chain management,
availability makes procurement planning difficult. and harvest information for better procurement Advisory and information service, + 3 more
Variable quality and traceability: Poor quality and planning.
limited traceability restrict access to high-value « Quality and traceability: Supports quality control Tested/adopted in
markets. and compliant sourcing.

Post-harvest losses: Poor harvest coordination + Reduced post-harvest losses: Aligns harvest timing

reduces export-ready supply. with buyer demand. 1
Limited supply chain visibility: Poor production « Supply chain visibility: Improves coordination and

information increases sourcing and coordination reduces sourcing costs. B Tosted & adopted
costs. « Market alignment: Helps match producers and .::;'Td
Market mismatch: Limited market information available supply with market demand. Testing ongoing

makes it difficult to match supply with buyer

Where it can be used
demand.

This technology can be used in the colored
agro-ecological zones.
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Key points to design your business plan

Overview: e-pineA connects pineapple producers to buyers, providing realtime data on crop maturity, yield
forecasts, and traceability to secure reliable supply and reduce post-harvest losses.
Implementation:

« Streamline procurement and supplier coordination through the platform.

« Access high-quality, certified pineapples and realtime market intelligence.

« Revenue from commissions, subscriptions, and value-added services. T GRamEs

Impact: Reliable supply, improved quality, reduced losses, and optimized procurement decisions.
Farmers, Processors, Sellers, Manufacturers,

Cooperatives and Agribusinesses

Inclusion assessment m @ Climate impact m
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